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Sorting out the relationship between power and leadership can be confusing. Is using
power the same as exerting leadership? Does having power automatically make you a
leader? (1) Power_and leadership are obvigusly interdependent; however, they are not
interchanpeable. While power can exist without leadership, leadership canmot exist
without power. :

We define power as the ability fo influence others. Leadership is impossible without
power since a leader must modify attitudes and behaviors. Yet influencing others does not
automatjcally qualify as leadership; 2y power naust be used in pursuit of group goals to
merit leadership classification. Imagine a robber armed with a semiautomatic weapon*
bursting into a bank, ordering everyone to lic on the floor. The group obeys. The bank
robber certainly exerted power—a very ( A ) manifestation of power. We would
not label him 2 “leader,” however, His power was exercised only on behalf of his own
interests, In other instances, powerful individuals do not use their power and thus fail to
take a leadership role. The small-group member who Inows the most about a topic would

be a natural candidate for group leadership. However, this person may refuse to

participate in the group’s discussion.

Leadership experts Warren Bemnis and Burt Nanus swinmarize the relationship
between power and leadership this way: “gyPower is . . . the capacity to franslate intention
intg reality and sustain if. Leadership is the wise nse of this power. . . . Vision is the
commodity of leaders, and () power is their currency.”

(5 Being powerful is like being a lady. If vou have to tell people you are, you aren’t.
—Margaret Thatcher

If power is the “currency of leadership,” then understanding the sources and uses of
power () [effective, essential, is, leadership, _tol. The ability to influence others can
be based on a wide variety of factors. John French and Bertram Raven have isolated five
primary sources of power, and they are coercive power, reward power, legitimate power,
(nexpert power and referent power. You probably prefer to use one or two of these power

bases more than the others.
(Adapted from Leadership: A communication Perspective
by Mighael Z, Hackman & Craig E. Johnson, pp.136-137.)
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